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Africa

Communities living in harmony with nature

Mogadishu, Somalia - www.naturecarehornafrica.org




WHO WE ARE

About NACHA

Nature Care Horn of Africa (NACHA) is an
environmental and development organization
based in Mogadishu, Somalia.

We work with communities on environmental
conservation, climate resilience, natural resource
management and sustainable livelihoods, so that
people and nature coexist sustainably.
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AT A GLANCE
Head office: Mogadishu, Somalia
Focus region: Somalia and the Horn of Africa

Tagline: Communities living in harmony with nature

Web: www.naturecarehornafrica.org




OUR DIRECTION

Mission and vision

Mission

To enhance sustainable livelihoods through
environmental conservation, climate resilience,
and natural resource management.

NACHA - Organizational Profile

Vision
A resilient Somalia and Horn of Africa where
communities live in harmony with nature through

the sustainable use and protection of
environmental resources.



WHAT WE AIM FOR

Strategic objectives

01

Conserve and restore

Promote environmental
conservation and
ecosystem restoration.
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02

Manage with
communities

Strengthen community-
based natural resource
management systems.

03

Adapt and build
resilience

Support climate
adaptation and resilience
strategies.

04

Improve livelihoods

Improve livelihoods
through sustainable and
eco-friendly practices.



WHAT WE DO

Five program areas

®

Environmental
Conservation

Protecting and
restoring ecosystems.
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f

Natural Resource
Management

Community-led use
of land, water and
rangelands.

&

Climate
Resilience

Adaptation strategies
for vulnerable
communities.

00

co
Livelihood
Development

Sustainable, eco-
friendly ways to earn
a living.

1S

Capacity Building

Training and skills for
communities and
institutions.



WHO WE SERVE

Target beneficiaries

Gj Rural and pastoralist communities @ Smallholder farmers

& Environmentally vulnerable

00
22 Women and youth groups Sl e
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IN EVERYTHING WE DO

Cross-cutting themes

Gender equality and Youth engagement and

, h Disability inclusion
women's empowerment leadership

ea_cebmldu?g and Disaster risk reduction Communlt_y protection and
social cohesion safeguarding
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RECENT WORK

Activities and results

40

Small-scale fisheries workshop

Mogadishu, 13-16 June 2023. Harvest,

fish handling, processing and
packaging. 6 women and 34 men.
Average test score rose from 25%
to 75%.
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460

School feeding with fish

Three schools in Garasbaley, Daynile
area, b—6 September 2025. Students
learned about fish as a source of
protein: 211 girls and 249 boys.

40

Smart agriculture training

Arbiis, Afgoye, 1-5 September. Five
days of practical training for 40
participants, with demonstrations
across 20 farms.



PARTNERSHIPS

Partnership institutions

% R @ 22

Government Local authorities Community leaders Civil society
institutions organizations

15 ol & S

Academic institutions Private sector actors UN agencies International
development partners
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PARTNERSHIPS

Our partners and networks (1 of 2)
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PARTNERSHIPS

Our partners and networks (2 of 2)

& INTERNATIONAL COOPERATION
7 FEDERAL REPUBLIC OF SOMALIA

." soma" Yllqa .org

a dyncmlc youth for land
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PARTNERSHIPS

Ways to partner with NACHA

01 Joint programming

(02 Technical and knowledge exchange

(02 Funding and co-investment

(04  Community-level delivery

05 Policy and advocacy
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Design and deliver conservation, climate and livelihood
projects together.

Share expertise, training methods and research with communities.

Grants, donor partnerships and private sector investment.

Work through local leaders, women and youth groups.

Support national and regional environment and climate agendas.

12



ALIGNMENT

Policy and framework alignment

National Regional Continental Global
¢ Provisional Constitution, e |GAD frameworks e AU Agenda 2063 e SDGs

Art. 25 e Maputo Convention e Paris Agreement
e National Environmental e CAADP e UNFCCC

Policy e Great Green Wall e UNCCD
e National Climate e CBD

Change Policy e Sendai Framework
e NBSAP

e Water, rangeland,
forestry and disaster
risk policies
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HOW WE ARE ORGANIZED

Governance and structure

Board of Directors

Executive Director

Environmental Climate resilience Natural resource
conservation management
Finance and administration Monitoring and evaluation Partnerships
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Livelihoods

14



ACCOUNTABILITY

MEAL and safeguarding

oll ()
MEAL Safeguarding policies

Monitoring, evaluation, accountability and learning e Child safeguarding
Protection from sexual exploitation and abuse (PSEA)

guide every program, so results are measured, shared

with communities and used to improve. Code of conduct

Anti-fraud and anti-corruption
Gender and inclusion

Environmental and social safeguarding
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SUSTAINABILITY

Funding sources

01 02

Grants Donor
partnerships
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03

Private sector

04

Philanthropy

05

Community
contributions
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Rooted in Somalia Practical delivery

Based in Mogadishu, working with rural, pastoralist, Trainings in fisheries, school nutrition and smart agriculture
farming, women and youth communities. reaching hundreds of people.

Aligned with key frameworks Accountable

National, regional, continental and global environment and MEAL systems and a full set of safeguarding and anti-
climate agendas. fraud policies.




Thank you

Let's build resilient communities together.

Head office: Mogadishu, Somalia

Email: info@naturecarehornafrica.org

Phone: +252 615 213 4/5 - +252 612 148 233
Web: www.naturecarehornafrica.org

Facebook: facebook.com/share/1CxFW4wake

LinkedIn: linkedin.com/in/nature-care-somalia-a60300404



